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Problem solving and solution finding is critical in an organization especially in the health care facility.it is therefore essential for an organization to have a framework that is ready to tackle any challenge that comes their way in accomplishing the objectives.
There are various steps in which problem solving is carried in accordance to the scientificapproach. These steps include;
Problem Identification
The first step would be to identify the root of the challenge. Outline the bottleneck that you may be experiencing in the current or past situation. For effective problem solving it is vital for a thorough problem identification to capture the whole scope of the problem.An example of the problem at hand is the data sharing inefficiencies.
Define the goal 
This step involves setting of the desired objectives as well as a means to achieving the said objectives. Based on the identified problem it would be appropriate to choose a goal that seeks to improve the efficiency in data sharing.
Brainstorming
It involves with coming up with ideas on how to counter the existing problem. Experts in data management as well as the health care stakeholders need to come up and gather ideas on how to tackle the challenge of data sharing in the health care facility.


Assessing alternatives
For the ideas generated in the previous step subject those ideas to analysis to determine the advantages and disadvantages associated with the ideas if implemented as solutions. The aspect o realizing the set goals is also examined in this stage to establish whether the solutions available are in line with the desired objectives.
Alternative solutions in terms of data sharing inefficiency would be setting up of systems that would ensure that data sharing within the hospital is efficient. In realizing the option of the systems there would be an option of outsourcing the service on data management or buy the systems and employ the experts to handle the data sharing process.
Choosing the solution
The solutions generated in the previous step are then ranked to establish the most suitable and viable solution. It involves comparing the solutions’ advantages and disadvantages and determining which has the most advantages and the least disadvantages.
The best solution would be to outsource the data management as buying would have an impact on the cash outflow of the hospital.
Implementation of the solution
After choosing the most suitable solution, the next step is to actualize on the solution. This is the phase where you concentrate on eradicating the problem that had been earlier stated as well as ensure that you achieve the desired objectives. It involves actualization on the decision to outsource the data managers.
Evaluation of the impact of the implementation of the solution
It is an analysis on the aftermath of the implementation of the solution. It involves examining the impact of executing the solution. If the evaluation yields positive results then the problem solving process is to run as planned. However in case you discover some challenges that have been brought about by the solution chosen then there is need to go back to the drawing board. After implementation on the decision to hire data mangers there is need to have a follow up to ensure that the problem has been fully sorted.
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